
WORKING WITH GENERAL CONTRACTORS       Issue #1
 

 

  

 Project 
Spotlight 

 
August 2017 

   

PRODUCT FOR SUPER 80 CUSTOMER NORTHWEST FRAMING SYSTEMS, 
INC. LEAVING STAYTON FOR THE LA PINE MEDICAL CENTER PROJECT.  

  

The La Pine Medical Center project in La 
Pine, Oregon presented the RedBuilt 
team with a formidable challenge when 
Wilson Antoniuk signed this project on 
June 1. 

Northwest Framing Systems, Inc.—a 
Super 80 Customer—required material 
be delivered within a shorter timeframe 
than our standard lead times. This 
complex project consisted of a mix of 
Red-I’s and glue-laminated (glulam) 
beams. The RedBuilt team had to be 
flexible and creative in their approach to 
rally around the Customer to meet their 
requested delivery date.  

While working on a game plan, Project 
Manager Beth Hildebrand realized that 
another layer of complexity was added 
when Sunwest Builders—the General 
Contractor (GC) on the project—
requested they be directly involved with 
the scheduling and approval process.   
Working with a GC and framer 
simultaneously creates a different 
dynamic when it comes to 
communicating changes in project 
details—especially deadlines.      

Throughout the progression of this job, 
submittals and RFIs had to flow through 
the GC’s construction management 
software, called Procore®. This 
standardized procedure eased 
communication between the framer, GC, 
EOR and AOR, but extended the 
turnaround time as questions and 
adjustments arose. 

After reviewing the project, Beth 
organized a game plan call with the 
internal key players. The team 
determined they would draw and release 
a partial OFA submittal, allowing the 
Customer’s review to overlap our design 
process –called queue stacking, which 
reduces the overall project cycle time.   

Though this method worked quicker 
than normal protocol, Procore® 
complicated the approval process. 
Multiple people from Sunwest Builders 
had access to the construction 
documents, and any time changes were 
made, an email notification was sent. 
Not all modifications were adjustments 
to our products, but the alerts had to be 
monitored regardless, adding more time 

to the project management component 
of the job.  

To save more time, and keep the project 
moving forward, the team worked with 
Peter Qualls to order and deliver the 
glulam beams directly to the jobsite prior 
to finalizing RedBuilt manufactured 
products.  

Checking 34 sizes of glulam beams 
proved to be a challenge, according to 
Designers Maria Banaszek and Darren 
Jones, but the effort was worth it to our 
Customer. The beams and columns 
varied in length, bevels and cuts—with 
some products left hidden in the details. 
They involved Guy Brousseau early-on to 
help with these calculations and 
dimensions. Paying attention to these 
crucial details saved time and resources 
that could have easily been lost.  

By getting this win, RedBuilt has secured 
future business with Northwest Framing 
as they continue to build throughout the 
Northwest. Taking the time to 
communicate, work as a team and plan 
ahead to meet our Customer’s needs are 
keys to RedBuilt’s continued success.

 

Working with General Contractors 
La Pine Medical Center – An excellent example of Teamwork, Creativity and Flexibility  

Specifier Rep                
Matt Russell  

Tech Rep                           
Wilson Antoniuk 

Key  
    Players 

Project Manager            
Beth Hildebrand 

Professional Engineer 
Guy Brousseau 

Designer               
Maria Banaszek 

Designer         
Darren Jones 

Glulam Purchaser          
Peter Qualls 

Manufacturing Plant 
Stayton, OR 


